2008 Downtown Plan Update



Increase the amount and variety of downtown housing

*Between 2000 and 2007,
housing In the Downtown
Increased 2435 units,
averaging 347 new units a
year.

*Resale on existing condo
units steadily increased
from 150 transactions In
2002 to approximately
500 in 2006.

*The Downtown
apartment market remains
strong with occupancy
averaging 97%.

*As of 2006, 79% of the
Downtown housing units
were renter occupied
while 11% were owner-

occupied.



Maintain downtown as the metropolitan area’s single

largest concentration of office development

*Since 2000, office
development has
Involved moving a
regional employer to
Downtown such as
Manpower and
Roundy’s or moving
an existing tenant
INto a new project
such as Ernst &
Young and Whyte
Hirschboeck.

Currently, there are
over /8,000
employees within
Downtown
representing over
$344 million in retall
spending potential.



Expand the number and variety of destination entert
venues In the downtown

alnment

Since 2000, many
entertainment venues
have developed or
expanded including:

Hotel Metro

e[ Inens and
Things/TJ Maxx/
YMCA/Borders Books
at Grand Avenue
‘MSOE Kern Center
*Pler Wisconsin/
Discovery World
Milwaukee Public
Market

Milwaukee Art
Museum addition
*Over 25 dining and
retall establishments
along the Riverwalk



Provide attractive options for travel within downto

wWn

Since 2000, travel
options and
enhancements have
been developed
and/or begun
operation Including:

New Intermodal
Station

*McKinley Boulevard
and Knapp Street
Bridge as the new
entrance to
Downtown
Milwaukee Trolley
*6 pontoon and 2
luxury European
river cruise boats
avallable for dining
and river tours



Make walking attractive, easier and convenient

Since 2000, public
Infrastructure projects
represent a number of
pedestrian
enhancements including:

Ambassador Program
and Clean Sweep and
Graffitt Removal
Programs run by BID #21
*Highland and Marsupial
Pedestrian Bridges
Park Once Signs
*\\isconsin
Streetscape/Boulevard
*Reconnection of the
Street Grid within the
Park East Corridor
*Riverwalk connection
and expansion to the
Third Ward and Beerline
Neighborhood



Take maximum advantage of the special
features found downtown

Since 2000, over 26
Historic or Iconic
buildings have been
renovated or rehablilitated
iIncluding:

*ASQ Center/Marriott
 Hotel Metro

Marine Terminal Lofts
Milwaukee Art Museum
addition

Milwaukee Street
Buildings- 800 Block
*Time Warner Building

Other enhanced special
features include:

*The creation of the
Lakeshore State Park
*The reconstruction of
Lincoln Memorial Drive
*Segments along the
Milwaukee Riverwalk
continue to be buillt.



Proposed Schedule

1. Plan Initiation (Sept '07-Jan '08)

— Recruit partners and set-up various public oversight committees
— Send out RFP for overall plan consultant and parking consultant
— Fundraise

2. Plan Orientation (Jan '08-March ’'08)

— Conduct open house
— Hire consultants
— Meet with public oversight committees

3. Analysis (March '08-April '08)

— Conduct public outreach -focus groups and stakeholder interviews

4. Visioning (April '08-May '08
— Conduct public workshop

5. Synthesis (May '08-June '08)
— Draft Plan Update

6. Review and Adoption (July '08
— Review and Approval by RACM, ZND and CC



