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Section 1 Section 2 Status

The University of Wisconsin -- Milwaukee (UWM) Neighborhood Strategy

and Vision was approved in principle by the City Plan Commission on

Monday September 8th, 2003 with the condition (requested by Third

District Alderman Mike D'Amato) that the University MNeighborhood

Association (UNA) do a quarterly progress report on implementation.

Smithgroup/JJR and Hurtado Consulting were the consultant team for the

project.

Background

UWM, the near-university neighborhood groups, and Alderman Michael
D'Amato requested that the City of Milwaukee undertake a comprehensive
neighborhood strategy and vision process to identify and address critical
issues for the area immediately surrounding the University. Read more
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University, the City of Buffalo, and the towns of Amherst,
Tonawanda and Cheektowaga. Ultimately a real-estate
development organization will be created under the working
title of University Development Corporation.

(Go to: www.buffalo.edu, then search "University
Community Initiative”)

Benchmark example: At Yale University in New Haven,
Connecticut, the Greater Dwight Development Corporation
(GDDC) is a partnership between the University and the
Dwight Neighborhood. The group secured a $2.4 million
HUD university partnership grant, and leveraged extensive
matching funds and in-kind contributions from Yale and
other partners.

(Go to: www.yale.edu, then search "Dwight Neighborhood”)

Benchmark example: Also at Yale University, the Hill
Development Corporation is a partnership between the
University and the Hill Neighborhood, which works to
increase home ownership with support from the Fannie
Mae Foundation. The group rehabilitates homes for sale to
first-time homebuyers.

(Go to: www.yale.edu, then search "Hill Neighborhood”)

Action Strategy 9.2: Provide student tenant and advocacy
assistance; organize community clean-ups and UWM
Neighborhood landlord training program.

The CDC could provide some of the counseling services proposed
elsewhere in this strategy such as student tenant advocacy,
organizing community clean-ups, and landlord training tailored to
address UWM Neighborhood issues.

Action Strategy 9.2 Evaluation:

The joint cooperation between the University, City,
Meighborhood and private partners that form the CDC
would promote a unified effort for student tenant and
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advocacy assistance, clean-ups, landlord training
programs and other programs related fo housing. In
addition, consolidating the related programs simplifies their
management, promotion and implementation.

INITIATIVE #10 - PRESERVE ARCHITECTURAL AND
HISTORIC CHARACTER

Action Strategy 10.1: Develop programs to assist property
owners better maintain historic residential properties.

The University's architectural program can continue to offer
assistance to organizing efforts and its collective resources for
Neighborhood use. The City's Historic Preservation Section offers
technical advice on the maintenance, care and alteration of historic
properties, which include several books on a wide range of topics
affecting older homes. Neighborhood groups might choose to do
weekend seminars on maintenance, updates, and common
remodeling topics, drawing on their own considerable expertise as
homeowners (perhaps with support from local architects, interior
designers or Historic Milwaukee, Inc., a non-profit educational
organization).

Action Strategy 10.1 Evaluation:

In addition to the benefits of well-maintained and preserved
histaric homes, relationships between the neighborhood
residents, City and University are strengthened through
their cooperative efforts to enhance the quality, value and
significance of the Neighborhood's historic architecture and
character.

Action Strategy 10.2: Seek designation for the UWM
Neighborhood as a National Register District, Local
Landmark District, and/or Neighborhood Conservation
District as a means of protecting architectural character.
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These options carry different design guidelines and financial
incentives. Therefore, the Neighborhood needs to consider which
alternative(s) will produce the best outcome.

«  The ability to receive tax credits (state and federal
combined equal to 25%) for property investment is a big
reason to seek a National Register District designation.
Tax credits are available for basic maintenance items like
roofing, plumbing, electrical, HVAC, brick repointing, and
similar items. Approval of work for which the owner seeks
tax credits is subject to State Historical Commission
approval. Work is reviewed in $10,000 increments.
However, if the property owner does not seek tax credits,
they do not have to receive an approval.

The Local Landmark District subjects every building permit
to approval by the Milwaukee Historic Preservation
Commission. If protection from inappropriate alterations is
a goal, then this is a good avenue to pursue.

The Neighborhood Conservation District is a zoning overlay
district that imposes design guidelines (subject to review by
the Milwaukee City Plan Commission) on all properties in
the district. The building permit process activates design
review. Design guidelines for a Neighborhood
Conservation District can go well beyond historic
preservation.

Action Strategy 10.2 Evaluation:

The least restrictive, in the sense that owners choose
whether or not to seek approval and tax credits, yet
financially supportive option would be a National Register
District designation. Because of the opporiunity to benefit
from tax incentives, this designation could be beneficial to
have in place on its own, or in combination with one or both
of the other districts. The Neighborhood should investigate
all the options and decide which will produce the best
overall result.

INITIATIVE #11 — DEVELOP STUDENT HOUSING
DISTRICTS/PROJECTS

Action Strategy 11.1: Establish public/private partnerships to
develop student housing throughout the metro area.

Promote student-housing in neighborhoods that are convenient to
future remote or satellite UWM campuses and that could also
benefit from the presence of student residents and related
commercial activity. (Possible candidates: Northridge, Cedarburg,
Waukesha, others.)

Near campus is defined as within 5-10 miles of the campus (e.g.
the North Avenue area, Brady Street area, Riverwest, and
downtown). It can also include Whitefish Bay or Wauwatosa.
Ideally, near-campus housing is linked to transit and located in a
high-activity, high-amenity area where students will want to live.

Action Strategy 11.1 Evaluation:

Many universities have partnered with private developers to
expand the housing stock available to students. Public/
private partnerships are appealing because they provide an
alternative way for universities to offset the cost of
developing housing, yet the University has the ability to
determine the location, type, quantity and quality of housing.
Developers benefit because they have a captured market,
which dramatically reduces if not eliminates their risk.

Benchmark example: The University of Minnesota at
Minneapolis, in partnership with the Wedum Foundation,
completed University Village in 1999. The University leases
a little more than half of the building and assumes
responsibility for its management under the direction of
Housing & Residential Life. Referred to as U Village,
residents have the same contract obligations and receive
comparable amenities to other University residence
facilities. The University strongly recommends that
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